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Introductions

e William Corn - Xmbrace
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OPTI-TIME scope

“Corporate” Bookings

Complex Housing
Jobs / & other Facilities
VOIDS officers

Housing Cyclical
repairs Servicing

Operative Operative Operative

. . o Resource diaries
diaries diaries diaries
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The repairs balance

Customer
service

Organisational
efficiency

Finding the right balance with OPTI-TIME
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Business process — 2 elements of OPTI-TIME

Tenant repair requests iﬁm Appointed in OPTI-TIME
raised in CRM / Housing via integration with Housing

Housing / CRM

DLO / Contractor
System

Dynamically scheduled in
OPTI-TIME via integration
with DLO system

DLO system dispatch/receipt of
job details to/from operative’s - ﬂ

mobile 1;:.. _ %
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COPTI-TIME on Demand

Help - Disconnect
WT422

16:10 J301

Home | Customers | Orders | Visits | Call center | Resources Impaort Export | Configuration
o - View planning Shnw resources list
I == J l today ] I == J showing : Wednesday 5 May 2010 l Preserve all planning
} } N Wed 5 |«
| month | Billy Tiedeman Gavin Thomas Ian Bullock Rob White Simon Cook Tony Mills
| week | —_— .  — — — — —
B:03 1285 8:01 J286 B:04 J283 B:04 J278 B:04 J297
| working days 87 Thorpe Crescent, Watford 23 Thorpe Crescant, Watford FLAT 41C Aldanham Road Hos 1 Clarke Way, Watford
d
| il 9:19 J284 Daans g8 Watfard
8:34 1281
_ C1 AT A4 C A b Do Lia
[ picin deTaull v J 10:13 1982 1 Deans Close, Watford
M 2010 5 40 Broord
4 v - 10:59 J284 10:58 1293
M T W T F s s . 1 Deans Cloas, Watford ELAT 440 Alheck Docdd WAriien
11238 4auik 11:47 1280
Tz st My e 1 Gombe Road, Watfard 12:08 1284 L2 i .1295
2 . 5 g 9 143 Greanbank Road, Watford | | Soodnch Closs, Wtfard
13:02 J304 P
10 12 13 14 15 16 13:17 275
107 Croxley View, Watford

17 18 18 20 21 22 23 1 Chilcott Road, Watford

24 245 26 27 28 29 30 14:30 J303

M 17 Cobb Green, Watford

@ drag and drop enabled

1 The Pelhams, Watford

| €

EB @ Internet

*, 100%

OPTI-TIME is an intelligent resource scheduling system — this means it holds live
diaries for all operatives and it understands your rules about which operatives to

A

use for which work

-




Help - Disconnect

COPTI-TIME on Demand

Home | Custormers | Orders | Visits | Call center | Resources Import Export | Configuration

Show resources list

o &= View planning

PPLE

foadl

Fri 2 =

week

wood kinwg s l. . ' z

51,6933 -0.4031 2

1
wew defalt - A= ! '

4 e 2000 3 » . o k i oA I
ir ' = : " + P e, Wesrd
M T W 1 i L J. | ge z £
» o . 1143 72

134T S5t
! Clarhs Wey Walord

&

“ il aw) arwd oo enaleed

Dore [3 €D mnternet H100% -

All work is route planned to try and minimise the global travelling time within your
workforce. 1 & 10 are start & end points, 2-9 are job sequence.

A
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Help - Disconnect i

COPTI-TIME 0n Demand

| Home | Customers | Orders | Visits | Resources | Flanning

all 5

| Import Export | Configuration

" From 04 May 2010 to 10 May 2010 b [ Schedule now! J [ Cancel J

Tue ¥4 May Wed 05 May Thu ¥ May Fri 0T May Sat 08 May Mon 10 May

Template : No template Address : WD24 8NT 33 Chestnut Walk, Watford
Hame : 33 Chestnut Walk Country : United Kingdom
E-mail :

Phone number :
Agency : Xmbrace
Last action date :  created - Admin - 04/08/2010 14:40:48

| €

Done [3 €D mnternet H100% -

Appointments: The above screen is based on real availability, location and usage
rules of your operatives, the colours and stars show when a suitable operative is
nearby so that excessive travel can be avoided at point of appointment. The
; customer is then sent a text message confirming the appointment



Help - Disconnect —

COPTI-TIME on Demand

Home | Custormers | Orders | Visits | Call center | Resources Import Export | Configuration

0 - View planning

& I e J l today ] I == J showing : Wednesday 5 May 2010 l Preserve all planning - J
ﬁ P - .
L ﬁi 1 Wed5 | 4
el
| F— | Billy Tiedeman Gavin Thomas Ian Bullock Rob White Simon Cooke Tony Mills
| | | B:03 285 B:01 1286 B:04 J283 B:04 J2G7
| working days L D - B7 Thorpe Crescent, Watford 23 Thorpe Crescant, Watford FLAT 41C Aldenham Road Ho! Bronifi ine Watfard 1 Clarke Way, Watford

day

v 5 WFziniwlenl 919 m
£1 AT A4 Al Dot Ll
view default v Alatind *

L J 10:05 1288 10:08 4280 Deans Clnas Watiard

: 10:21 J291 =
i s (aline 1 Combe Road, Wtfard
4 May 2010 3 | » AiChilcziit Road; Wetiand T 1 Deans Closs, Watford
L Cl AT AAN Ali-wlu-t Dol 1AL

o) aniis Graan
s s 11:31 J289 11:38 J300

Cl AT A Dermemek ome 1ALt
1 2

=
-
=
-
bl

11:48 J281
128 Links Way, Watford 12:00 J304
1 Deans Close, Watford

107 Croxley View, Watford

Lo
=
o
o
-

2 19

12:56 J204
m 11 12 13 14 15 16 143 Greenbank Road, Watford
17 18 19 20 1 27 23 B Middle Wy WAatford 380 078 w
24 25 26 27 28 29 30 14:96 J301 LA 2RI
17 Cobb Green, Watford

1 1 The Palhams, Watford 16:02 J208

1 Goodrich Close, Watford

W drag and drop enabled

]
| €

Done [ €D Internet H100% -

At the start of the day, the first job for each operative is automatically despatched to
their handheld devices (PDA), the diary shows the status in real-time

A




Help - Disconnect —

COPTI-TIME on Demand

Home | Custormers | Orders | Visits | Call center | Resources Import Export | Configuration

S0l 55 viow pianning

£ I e J l today ] I == J showing : Wednesday 5 May 2010 l Preserve all planning - J
- .
f , -’ [ . Wed5 4
el
| F— | Billy Tiedeman Gavin Thomas Ian Bullock Rob White Simon Cook Tony Mills
| | : B:04 J283 B:04 J287
| working days L L D ol FLAT 41C Aldanham Road Hos Bronmifi ina WWatfard 1 Clarke Way, Watford
d
' ay 9:19 J2B4
| view default | :(I;;; :;;‘ e =
10:12 U281 : ¥ B ]
) 1D ci Watford El AT AAA Alhart Dand WAt 1021 =01
liJ May 2010 5 | » 1 Chilcott Road, Watford eans Close, L 1 Deans Closs, Watford
aniis Graan
Mm T W T F § § 11:31 J289

11:38 J300
129 Links Way, Watford

1 3 C| AT A D

12:57 J304
m 11 12 13 14 15 16

107 Croxlay View, Watford

17 18 19 20 21 22 13 : SRR e [ iassrrs ]

24 25 26 2T 28 29 30 14:28 J301 1 Chilcott Road, Watford 14:20 J303
. 17 Cobb Green, Watford
k] 1 The Palhams, Watford i

% 1 Goodrch Close, Watford
W drag and drop enabled

o
| €

Done [3 €D mnternet H100% -

As operatives log on and receive their jobs, the diary view updates so you know
exactly what is happening




COPTI-TIME on Demand

Hame

Customers | Orders | Visits

0 - View planning

Call center | Resources Import Export | Configuration

Help - Disconnect
WT422

PR

month

week

working days

day

view default

)

10
17
24
a1

May 2010 5 ||

T W T F S

1
5 B 7 &
11 12 13 14 15
18 19 20 1 22
25 36 27 28 29

w drag and drop enabled

I e H today H == J showing : Wednesday 5 May 2010 lPreserveallplanning

v)

Billy Tiedeman Gavin Thomas Ian Bullock

8:03 1285
BT Thorpe Crescent, Watford

10:58 J2B1

1 Deans Closa, Watford
11:38 J300

128 Links Way, Watford

14:26 J301
1 The Palhams, Watford

Rob White

8:04 J283
FLAT 41C Aldsnham Road Hos

9:19 J284
DLAT A4C Rldenboe
10:08 1283

Cl AT AAR Alhart Dand Watiar

1 Combe Road, Watford

12:57 J304
107 Croxlay View, Watford

Wed35 | &
el

Simon Cook Tony Mills

B:04 J297
1 Clarke Way, Watford

1 Deans Close, Watford

12:08 J204
143 Greanbank Road, Watford
13:12 1275
1 Chilcott Road, Watford 13:33 J303
17 Cobb Green, Watford

14:15 J206
1 Goodrich Closs, Watford

| €

Dane

[3 €D mnternet &, 100%

This then repeats as second operative logs on



Help - Disconnect —
WT422

COPTI-TIME on Demand

Hame

Customers

QOrders

Visits

Call center

Resources

Import Export

Configuration

0 - View planning

(4]

PR

| month |
| week |
| working days
| day
L view default v J
liJ May 2010 5 m
M T W T F § S
1 2

3 5 5 7 & 9
10 11 12 13 14 15 16
17 18 19 20 M 22 23
74 25 35 27 38 28 30
31

w drag and drop enabled

I e H today H == J showing : Wednesday 5 May 2010 lPreserveallplanning

v)

Billy Tiedeman Gavin Thomas

B.03 1285

Ian Bullock
: '
BT Thorpe Crescent, Watford

9 9:00 27
1 Caractacus Grean, Watfo

10:05 J287

11:38 J300

12 - :
st My e 1 Deans Closs, Watford

14:26 J301
15 1 The Palhams, Watford

Rob White

8:04 J283
FLAT 41C Aldsnham Road Hos

9:19 J284
DLAT A4C Rldenboe
10:08 1283

Cl AT AAR Alhart Dand Watiar

10:57 1288

11:42 1280
1 Combe Road, Watford

12:57 J304

107 Croxlay View, Watford

Wed35 | &
el

Simon Cook

Tony Mills

B:04 J297
1 Clarke Way, Watford

1 Deans Close, Watford

12:08 J204

143 Graanbank Road, Watford
13:12 1275

1 Chilcott Road, Watford

14:15 J206
1 Goodrich Closs, Watford

13:33 1303
17 Cobb Green, Watford

| €

Dane

Third operative logs on

& 100%,

EE- @ Internet



Help - Disconnect —

COPTI-TIME on Demand

Home | Custormers | Orders | Visits | Call center | Resources Import Export | Configuration

S0l 55 viow pianning

£ I e J l today ] I == J showing : Wednesday 5 May 2010 l Preserve all planning - J
PP H
: .| Wed 5|
el
Billy Tiedeman Gavin Thomas Ian Bullock Rob White Simon Cook Tony Mills
| month |
L1 | _— ——
| L || I ' 4 8:04 J283 8:04 J297
| working days 7 rescant, Watfo FLAT 41C Aldenham Road Ho! 1 Clarke Way, Watford
' day o BEREE :
1 Caractacus Graan, Watford Fi19 fens e
' Cl AT AAC Aldambears Doamd Las 934 ng'l
| view default M| B0Y 1000 280 el 10:05 J287 BRI 1 Deans Close, Watford
. - = = e o 1 Chileott Road, Watfard El AT AAA Alhart Dand WAt B
4] May 2010 4 | | 1 . Hieats Red : 10:57 J288
M T W T F § s : 40 Broom B Watford OF Crovslen \ienr Wetined
b i1:58.0H10 11:48 J281 11:42 1280
1 2 128 Links Way, Watford 1 Deans Closs, Watford 1 Gombe Road, Watford 12:09 J204
3 & 53 T a ] 143 Graanbank Road, Watford
13 12:57 J304 pr——
w12 13 14 1 1 107 Croxlsy View, Watford R L
17 12 19 0 M 7 93 - ST ' 1 Chilcott Road, Watford 13:33 1303
14 17 Cobb Green, Watford
24 25 26 2T 28 29 30 14:28 J301 14:15 J2968
1 TS 1 The Pelhams, Watford 1 Goodrich Closs, Watford
@ drag and drop enabled 16
17
18
19 %
Done [3 €D mnternet H100% -

The job that has turned orange above indicates that the operative is on-site and
has started work

A
e T DR



Help - Disconnect o]

COPTI-TIME on Demand

Home | Custormers | Orders | Visits | Call center | Resources Import Export | Configuration

View planning

£ I . J [ today ] I = J showing : Wednesday 5 May 2010 l Preserve all planning v J
F— Billy Tiedeman Gavin Thomas Ian Bullock Rob White Simon Cook Tony Mills
week
working days
. - B8:49 1792
day Elsu-ETin Albart D and T 9:25 /208 9:19 J2B4 Deans C
= = 9:34 1201
l view default 43 2P J - 1 Deans Close, Watford
1 Caractacus Graan, Watford : f 10:09 1290 . oS TR =
liJ May A < lLJ 10:48 1280 cott Road, Watford i i 1 Combe Road, Watford
iaractocus Gragn Wa i
Mm T W T F § S 11:34 J2809 .38 1300
Caan u L. 35 aH 11:48 1281
1 LDl L 128 Links Way, Watford 1 Deans Closs, Watford 12:09 J30 12:09 1204
3 4 & S a 107 Groxlay 143 Graanbank Road, Watford
m 11 12 13 14 14 16 13:17 1275
17 18 19 20 21 22 23 1200 — 1 Chilcott Road, Watford
24 245 26 27 28 29 30 14:20 J206
Y 1 Goodrich Closs, Watford 6 J303
obb Grean, Watford
@ drag and drop enabled
16:30 Unavailability 16:30 Unavailsability 16:30 Unavailability 16:30 Unavailability 16:30 Unavailability
17:30 Unavailability
]

Dore [3 €D mnternet H100% -

All operatives have accepted their first jobs




Help - Disconnect —

COPTI-TIME on Demand

Home | Custormers | Orders | Visits | Call center | Resources Import Export | Configuration
Ll B view pianning
<] I 2= J l today ] I =% J showing : Wednesday 5 May 2010 lPresenfe all planning vJ
PP
: |1 Wed 5|
el
Billy Tiedeman Gavin Thomas Ian Bullock Rob White Simon Cook Tony Mills
| month |
| — |
| working days
| day 9:19 4284 Daans naa Watford
Cl AT AAC Aldambears Doamd Las 934 ng'l
L view default - J 10-05 J28T T 1 Deans Close, Watford
4 May 2010 5 [ 11-02 —
M T W T F s s H:17 4500 40 Brnoieie Risg Watiord | 11:24 4288 A
129 Links Way, Watford 1148 U281 T H TP
1z 1 Desns Class, Watford 12:09 J304 12:09 J294
3 4 L3} 5} T a2 g 107 Croxlay View, Watford 143 Gresnbank Road, Watford
m 11 12 13 14 14 16 13:12 1275
i 13:34 J301
17 18 19 20 21 22 23 S ot e S e Patae Wetord
[-] ma, Hy
24 25 26 27 28 19 30 1415 4206
o 1 Goodrich Closs, Watford
15:10 J303
17 Cobb Green, Watford
@S
W drag and drop enabled
17
18
19 v
Done [3 €D mnternet H100% -

As other operatives start the schedule continues to update with actual start times
being reflected. Other jobs are continually being re-assessed with new work
A coming in to see if there is a better way of allocating the jobs




COPTI-TIME on Demand

Help - Disconnect —

V7422
Home | Custormers | Orders | Visits | Call center | Resources Import Export | Configuration
Ll B viow plaming
<] I 2= J l today ] I =% J showing : Wednesday 5 May 2010 l Preserve all planning v J
PP
: Y Wed 5|
el
Billy Tiedeman Gavin Thomas Ian Bullock Rob White Simon Cook Tony Mills
| month |
| week | E - — —_— —— ——
I __ __
| working days . 8:30 1285 B:34 1207
d N 558 4203
945 Jz'r'g — Cl AT AAC Aldambears Doamd Las 934 ng'l
view default LA | BT : 9:53 1299 7 = 1 Deans Closs, Watford
L J 1 Garﬂdﬂma Gman. waﬂ:lrd 1 Ghllxlﬂ Rtadl waﬂnrd 1005 JZBr - b | |
1 Combe Road, Watford
4 May 2010 5 | » !
W L) 1 - 11:02 282
M T W TF S S 174300 A0 B 11:24 1288
12 11:48 J2B1 07 Crrgle
1 2 1 Deans Closa, Watford 12:09 J304 12:09 1284
T s B 7 8 4 107 Groxlay Visw, Watford 143 Gresnbank Road, Watford Ll
13 12:52 J301
m 11 12 13 14 14 16 13:12 1275 1 The Palhams, Watford
17 18 19 20 M 733 v 1 Chilcott Road, Watford
24 25 26 27 28 19 30 ki) 1438 S
1 Goodrich Closs, Watford
Kl 15 17 Cobb Grean, Watford
@ drag and drop enabled 16
17
18
19 v

Dane

[3 €D mnternet # 100% -

Operatives work one job at a time, this has been clearly shown to increase jobs
per day completed by 20% to 40% and improves customer focus and first time fix

A

performance




COPTI-TIME on Demand

Help - Disconnect

V7422
Home | Customers | Orders | Visits | Call center | Resources Import Export | Configuration
Sl 5 view panning
£ I == J l today ] I == J showing : Wednesday 5 May 2010 l Preserve all planning - J
} } Y Wed 5 |«
il
Billy Tiedeman Gavin Thomas Ian Bullock Rob White Simon Cook Tony Mills
| month |
| week | E
| working days 8:30 .1255
Cl AT AAR Alhart Dand TAF~Hare
8:34 1281
| view default \ 9:49 4284 1 Deans Close, Watford

liJ May 2l]1l]=m
Mm T W T F § s

3 . 5
10 12 13 14 15 186
17 18 19 20 M 22 23
74 25 35 27 38 28 30
31

@ drag and drop enabled

[=2]
-
o
w

9:48 J279 853 J299

10 10:05 1287
1 Caractacus Grean, Watford 1 Chilcott Road, Watford
10:48 1280

11 R

11:17 Jaoo _ )
128 Links Way, Watford 11:48 J281

1 Deans Closa, Watford

Cl AT AAC Aldanbar Do Liae

12:38 JSI'J-I
107 Croxlay View, Watford

12:09 1204

143 Graanbank Road, Watford i
12:52 1301

13:12 1275 1 The Palhams, Watford

1 Chilcott Road, Watford

14:15 J206
1 Goodrich Closs, Watford

14:28 J303
17 Cobb Gresn, Watford

| €

Dane

[3 €D mnternet &, 100%

Four jobs have now started. Actual start times are reflected in the dairies




Help - Disconnect —

COPTI-TIME on Demand

Home | Custormers | Orders | Visits | Call center | Resources Import Export | Configuration

S0l 55 viow pianning

I e H today H == J showing : Wednesday 5 May 2010 lPreserveallplanning vJ

P P t‘; ﬁ | — Wed 5 | «

Billy Tiedeman Gavin Thomas Ian Bullock Rob White Simon Cook Tony Mills

month |

week | E

working days 8:30 0285 ; — :
day 8:58 .J293- :
Cl AT AAR Alhart Dand AR~ En=ine - = 4
| view default * 110 053200 5
1 Caractacus Grean, Watford 1 Chilcott Road, Watfard 10012 J25'1 I . ) . 3
liJ May 2010 = » ; 1 Deans Closa, Watford

M T W T F S s -
1 12 P : 11:57 291 11:54 1288 Watfod RN

1 Deans Closs, Watford ie il 12:26 1284 B fliddle W
3 . 5 B g9 12:39 1304
13 107 Graxley View, Watford 143 Gresnbank Reoad, Watford 12:52 J301
10 12 13 14 15 16 ! ;
13.29 4275 1 The Palhams, Watford
1718 19 20 11 22 23 14 1 Chilcott Road, Watford

24 25 d6 2T 28 29 30 14:32 1208 14:28 J303

L 15 1 Goodrch Close, Watford 17 Cobb Green, Watford

w drag and drop enabled 16

o
| €

Done [3 €D mnternet H100% -

The job that has turned red is completed — the small blue bar on the left shows
this was a No-Access visit, the operative will move on his next visit once the
R planner has confirmed the tenant cannot be contacted




COPTI-TIME on Demand

Home | Customers | Orders

Visits | Call center | Resources

Import Export | Configuration

Help - Disconnect
WT422

As the day continues, OPTI-TIME gives you unrivalled visibility of the day. The

blue side bars show no-access, black side bars show jobs followed on, all red
are fully complete. In the above scenario, the planner would be pulling additional

A

work in to ensure all operatives stayed busy all day.

Ll B viow plaming
<] I 2= J l today ] I =% J showing : Wednesday 5 May 2010 l Preserve all planning v J
(! } A Wed 5 |«
el
| month Billy Tiedeman Gavin Thomas Ian Bullock Rob White Simon Cook Tony Mills
| week
working days 830 1285 8:18 286
| _* 25 Thorme Crascert. Wetord 8:34.1283 Ban R0 8:34 1297
| day FLAT 41G Aldenham Road Hos | 4p Broomfisld Riss, Wetford 1 Clarks Way, Witford
9:25 1293
L view default L J 10 FLAT 14A Albert Road, Watfon 8:50 J282
1
< May 2010 ¢ | » | ' 035279 prp— 10:45 1281 _
11 11:05 1298
11:21289 —— [
m T woT F S s Cl AT A Ommmanls Lin [Ty 1146 J281 137 .1290
12 T gl 200 J30‘1 e Tyl e
L 1 Deans Closs, Watford itz "
7 5 B 7 a q 1 Tha Palhams, Watford —— 1235 JZ'.N
13 143 Grasnbank Road, Watford
m 11 12 13 14 14 16 ' 107 Croxley View, Watford R
: 7
13:38 U275
17 18 18 20 21 22 23 14 !
1 Chilcott Road, Watford
24 245 26 27 28 29 30 1434 1998
31 15 T 1 Goodrich Close, Watford
e 15:33 J303
w drag and drop enabled 16 17 Cobb Graan, Watford
17
18
19 v
Done [3 €D mnternet H100% -
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APSE
Xmbrace Industry Briefing




Background

e 20+ years experience of Repairs

* 200+ customers

 Macro level — all the same objectives
* Micro level — all do it differently
 No overriding “right” way

 Many “wrong” ways

* Probably a better way

X
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Agenda

* Partnering

e Separate or combined teams
e Systems thinking

* Top 10 operational tips

* Performance measurement
 Mobile update

* 2 hour slots

X
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X COPTI-TIME

XMBRRACE

Partnering




What works well

naring staff
ients taking ownership of contractor staff training
anners and call centre staff working together

[ ]
T T 0w

anners trusted to react as required
* Good demand management

* Trust

* Close operational joint management
* Regular reviews and adjustment

K
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What causes problems

e Schedule of rates
* Unrealistic appointment slots
 Measuring the wrong things— W.Y.M.I.W.Y.G

— Call centre times v right info on job
— Job priorities / SMV variances

* Not measuring the right things

— Jobs per day / first time fix / Turnaround times

* Repair diaghosis

K
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X COPTI-TIME

XMBRRACE

s it better to have
separate or combined
teams for responsive and
voids?




-
Flexibility is key

* Need interchangeable pools of 3 -6

* Need to be able to get from one side of patch to other
in 60(?) minutes

* Separate teams easier to manage / focus

* Weekly adjust balance between teams

* Can increase flexibility by
— Merging teams
— ldentifying common repairs
— Time profiling areas
— Reduce emergencies

K
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X COPTI-TIME

XMBRRACE

Are scheduling and
Systems Thinking
compatible?




-
Common ground

* Process simplification

* Onejobatatime

* Operative empowerment
e Centralised planners

* First time fix focus

e Culture change

X
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What scheduling can add

* First point of contact appointments

* Reduced back-office admin

e Less stressed planners

* Scales to whole workforce

* More jobs per day

e Customer focused and workforce focused process

X
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X COPTI-TIME

XMBRRACE

Top 10 Operations
Checklist




Top 10

 Count jobs per day

* Onejobatatime

* Manage demand

* Appointment reminders

* Empower planners

* Investigate first time fix failure

* Drive down emergencies

e Complete every job

e Post completion call to customer
* Balance areas

K
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X COPTI-TIME

XMBRRACE

What should you be
measuring to understand
performance?




What is important to your customer?

* Appointment wait time

* Convenient appointment
* Appointment kept

e First time fix (wait in once)

e Softissues;
— Helpful, friendly
— Operative behaviour
— Can do attitude

X

COPTI-TIME  XMBRACE




What else matters?

e Jobs per day!

X
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ldentify causes of problems

* Emergencies?

e Particular area?
 Trade?

* Materials?

* Particular operatives?

X
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X COPTI-TIME

XMBRRACE

Mobile working update




Mobile working

* Uncertainty at the moment
— Google & Motorola / Microsoft & Nokia
— Windows Mobile 6.5 >>> Windows Phone 7.57
— Android, iPhone?

— Devices: consumer v business?
 PDAs / Tablets / Netbooks

» Back office supplier v 3" party mobile
* |ntegration / Flexibility
e Signal reliability & job dispatch

K
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X COPTI-TIME

XMBRRACE

Should you be offering 2
hour appointment slots?




Probably Not

X
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Why not?

* Conflicts with first time fix

* Not a real issue

* Housing repairs not the same as Supermarkets
* Reduces productivity

* Needs more resources

* |ncreases appointment wait times

* Fix within slot vs arrive within slot

X
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Thank you for your time

Register for A Recipe For Change

INMOTION2012

Tuesday 24th April 2012

DS
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myOPTI-TIME
performance monitor




e
Performance Monitor

* Appointments extracted from Diaries
— Daily
— Rerun on following day if any appointments in open status

e Data transferred to Web Server

* Data summarised to Resource Group, Priority Group
level

— E.g. Carpenters into Resource Group Carpentry
— Urgent and Emergency into Priority Group Emergency

 Web application interrogates summarised data

K
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Login screen

7} Optitime Web Reporting

icrosoft Internet Explorer

File Edit “iew Favoites Tools  Help

Address [{E] hitp:/localhost/usergioup/

L«
(Ve
A7 B

XMBRACE parformance Monitor

User Mame: |}<mbrace

Pazsword:

=
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Summary figures for week

j XMB Web Reporting - Microzoft Internet E xplorer

File Edt ‘“iew Favoites Tools Help

Address I@ http:#/localhost/usergroup/R eports. azpx F I rSt TI m e F IX

- Completed
Xmbrace p
XMBRRACE
Orders
Acmin Al Appoirtments Wigny Reports Help
B iii iii Fitter ¥
By Resource Group Resource Ssummary
= SUMmImary
= Fixed On First Wisit
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Operative Jobs / Day
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Jobs / Day for Carpenters
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Appointments Summarised
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Maintenance of control tables
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